
Agata Gluszek, PhD, PMP
2020 Project Management Symposium

ENABLING EMPLOYEE ENGAGEMENT



Agata Gluszek, PhD, PMP
Engagement & OD Consultant 



POLL
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What is FEVS?

• An annual government-
wide survey 
• Administered by the Office 

of Personnel Management 
(OPM)
• 71 core items 
• Confidential 
• Multiple reports
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A traditional 
cycle of FEVS

Spring Summer Fall Winter 



Why It Matters

• 17% more productive 
• 32% less sick leave use
• 2.2 x fewer EEO complaints
• 2.9 x less lost time case rate
• 1.8 x higher accountability 
• 70% manager impact 

Source: Merit Systems Protection Board, 2008; Gallup 



How do you talk about 
engagement… without 
formal action planning or 
talking about “engagement”? 
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Our 
philosophy

• Engagement is embedded in the 
culture.

• Engagement is the responsibility of 
both management and staff.

• Engagement requires focus at the local 
and organizational level.



Engagement 
Strategy 

Elevate engagement

Continuous focus & action 
planning

Data & analysis

Collaboration & 
integration

Tools, resources, & 
communications
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Leadership/Sponsorship 

Project Management 

Change Management



What Is 
Engagement?

It is not…

Compensation and benefits

Satisfaction 

Happiness

Empowerment

It is… 

Energy

Behavior
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Engaged employees are 
committed to OCC’s 
mission, capitalize on 
opportunities to make a 
positive impact, and help 
the OCC and their 
colleagues succeed.
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ENGAGEMENT ENABLERS
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APPLICATION 
OF 

ENGAGEMENT 
ENABLERS

Individuals to enhance 
their own and their 

colleagues’ 
engagement

Front line managers 
and team members to 

enhance team/unit 
engagement

Senior leaders when deciding on 
organizational and programmatic 
changes and modeling/cascading 

behaviors that enhance 
engagement
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ENGAGEMENT ENABLER CARDS



Using 
the cards
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The top section explains the card (the core or the enabler) 
and why it is important. 
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The “self-reflect” section allows managers to pause and think about how this 
card specifically relates to their day-to-day leadership. It provides managers 
with examples of what the enabler (or core) looks like, behaviorally. 
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This section contains sample questions for managers to ask their 
team members (in a team setting or an individual check-in). We 
recommend choosing one or two questions to have an authentic and 
honest conversation. We encourage curiosity and open-mindedness, 
listening more than talking, and focusing on positives.  
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This section contains specific resources that directly 
support and reinforce the particular enabler (or core). 
The bottom section contains the relevant FEVS items. 



Way forward… 
and lessons 

learned 
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“Having spent forty years 
forecasting, I believe that the future 
world will be more volatile, more 
uncertain, more complex, and 
more ambiguous than we have ever 
experienced as a planet before.”

- Bob Johansen 
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Thank you for your time!

Agata.Gluszek@occ.treas.gov
www.linkedin.com/in/agatagluszek


