
What science can do



Our purpose

We push the boundaries of science 
to deliver life-changing medicines

Our values
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We Put Patients 
First

We Follow the 
science

We Play to 
Win

We are 
Entrepreneurial 

We Do the 
right thing



AstraZeneca at a glance
We are a global, science-led, patient-focused pharmaceutical company seeking to unlock the power of what 
science can do.

Science and 
innovation-led

Patient-focused Leading in our 
therapy areas

Diversified
portfolio and 
global reach

Positively
impacting people, 

society and
the planet
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Leading in our therapy areas

Cardiovascular, 
Renal & Metabolism

Respiratory & 
Immunology

Vaccines & Immune 
Therapies
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Oncology BioPharmaceuticals Rare Disease

We’re creating novel therapies that help people with cancer, other chronic and rare diseases – areas where we 
believe we can make the most meaningful difference to patients.

Our aim is to transform care for billions of people living with chronic 
diseases and delivering long-lasting immunity

We aim to transform the 
lives of people affected 

by rare diseases

Leading a 
revolution in 

oncology to redefine 
cancer care



December 2023

Emerging 
Markets

Europe

US

Established Rest 
of the World

35%
38%
20%
7%

Global reach and presence

Employees by reporting region

• 5 global R&D centres
• 5 other R&D centres with discovery research labs
• 27 manufacturing sites in 16 countries

Gaithersburg Cambridge

Boston

Gothenburg

Shanghai



Project Management Communities of Practice
Promoting project management excellence across AZ
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Learning & Continuing Professional Development

• Webinars, internal and external speakers
• Promotion of professional memberships & certifications
• Promotion of conferences, learning & PDU opportunities

Networking

• Local networking events
• Building local PM communities
• Building bridges across communities of practice

Knowledge sharing & Best practice

• Sharing of experiences & problem-solving
• Use of various tools and methodologies
• Knowledge-sharing sessions, conference presentations

Skills development

• Power/soft skills including leadership capability
• Business Acumen
• Ways of Working, new and emerging technologies

Sharing our passion for project management; building local & global PM communities; improving skills and enhancing capabilities

Inclusive, flexible, informal, needs-based & future-focussed

Local PM 
Communitie
s of Practice

Global 
Project 

Managers

Functional 
Project 

Managers

General 
interest in 

PM

Functional 
& Global 

Leads

Line 
Managers

Project 
Coordinat

ors

Local & global 
steering committees

Multiple AZ sites Cambridge, UK; 
Gothenburg, Sweden; Gaithersburg 

& Boston, USA; Warsaw, Poland; 
Japan & China



Project management at AZ covers various roles & functions 

located across multiple sites

• Global Portfolio and Project Management (GPPM) partners with various therapeutic areas to deliver the drug pipeline. 

❑ Global Project Managers manage cross-functional drug development projects

❑ Project Information Managers focus on managing project information and data using various tools

❑ Region-specific project management supporting R&D in Japan and China

• Functional project managers sit within specific functions that focus on the delivery of various aspects of drug development 
including:

❑ Chemistry, Manufacturing & Controls (CMC)

❑ Clinical Pharmacology & Safety Sciences (CPSS)

❑ Diagnostics

❑ Regulatory Affairs

❑ Clinical Operations

❑ Study Operations

• Other areas where project management expertise is required: IT, business transformation, project coordination etc.
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Our inclusive and innovative culture has been publicly 
recognized

8 All trademarks, logos and brand names are the property of their respective owners.
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Learn more

Visit our website 
www.astrazeneca-us.com
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Visit the AZ&You Blog 
www.astrazeneca-us.com/media/astrazeneca-us-blog

Subscribe to our Podcast, That’s Understandable 
www.astrazeneca-us.com/media/thats-understandable-podcast

Follow us on Social Media 
Facebook, LinkedIn and X

https://www.facebook.com/AstraZenecaUSCommunityConnections
https://www.linkedin.com/company/astrazeneca/
https://twitter.com/AstraZenecaUS
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