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_3Andy Boyle

Distinguished Digital and Cyber Technologist

Leads projects developing analytic capabilities for
government and commercial clients

DevSecOps industry expert
FinOps certified; >$1.5M in savings in 2023 |
University of Maryland College Park Alumni!
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)Rachelle Bayan

e Chief Technologist, Solution Architect

e |eads team of over team of 20+ software developers
creating cloud-based analytic modeling apps

]

e FinOps certified
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)What is FinOps?

An operational framework and

cultural practice which maximizes

the business value of cloud, N FiﬂOpS
enables timely data-driven decision . ’ Foundation
making, and creates financial

accountability through

collaboration between

souce: €1QINEEKING, finance, and business 5)

_ - 2024 Project Management Symposium
FinOps F’gundatlon



https://www.finops.org/introduction/what-is-finops/
https://www.finops.org/
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Cloud computing is great, BUT ...

Pay-as-you-go
model works poorly
for high usage

Bills are difficult to Bills arrive months
understand late

Ease of spend for Centralized cost Lack of oversight

engineers control scales poorly and accountability

Lack of knowledge Multiple cloud Redundancy in
and expertise management cloud uses

2024 Project Management Symposium
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Top Cloud Challenges among

Companies
67% ‘ 66% '

’

82%
Managing Lack of Resources/ Responsibility Managing
Cloud Spend Expertise balancing among Cloud Multi-Cloud

Team/Business Unit

) . 7
Source: Flexera-State-of-the-Cloud-Report-2023.pdf: 2024 Project Management Symposium )



https://resources.flexera.com/web/pdf/Flexera-State-of-the-Cloud-Report-2023.pdf
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Quiz: How high are worldwide cloud
costs expected to reach in 20247

A: $450B
B: B
$590 (End—user cloud A
spending is
[C: $675B] expected to reach
$678.8B this year.
D: $800B - )

2024 Project Management Symposium 8 )
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There is a real need for PM-driven

F."B%P?ﬁ% of companies have achieved their cloud
cost-saving goals’

ENTERPRISE

Companles waste $62 billion on the cloud by How AdObe Lost $80K El

paying for capacity they don't need, according to Day to C|OUC| COStS
areport 2

Annual end-user cloud spending*

2021 2022 2023 2024
(proj)
sources: (1) 0cceri$410.9B - $491B $563.6B  $678.8B - 9)

Teampay



https://www.accenture.com/content/dam/accenture/final/accenture-com/document/Accenture-Cloud-Outcomes-The-Race-to-Cloud.pdf#zoom=40
https://www.teampay.co/blog/manage-cloud-costs
https://www.businessinsider.com/companies-waste-62-billion-on-the-cloud-by-paying-for-storage-they-dont-need-according-to-a-report-2017-11
https://www.gartner.com/en/newsroom/press-releases/11-13-2023-gartner-forecasts-worldwide-public-cloud-end-user-spending-to-reach-679-billion-in-20240
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Quiz: What is the average Iengf‘ﬁ“‘”
)cloud invoice for a mid-size

qrgapization?

/[rNone of the above] \

B: 6-10 pages
The average bill from a cloud service
provider for a medium enterprise runs
C: 11-20 pages hundreds and, often, thousands of

\pages long. J

2024 Project Management Symposium 10 )

D: 20-30 pages
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)Approach to FinOps

® Everyone takes PE?SS s 0f
. , IN S
ownership for their P Inform

cloud usage Visibility Ly
& Allocation Optlmlze

e Centralized team & Usage
drives process

® Accessible metrics Operate

Continuous Improvement
& Operations

Sources: What is FinOps? and 2024 Project Management Symposium
FinOps Principles by FinOps



https://www.finops.org/introduction/what-is-finops/
https://www.finops.org/framework/principles/
https://www.finops.org/
https://www.finops.org/

)Approach to FinOps Cont. 48

e Everyone takes
ownership for
their cloud usage

e Centralized team
drives process

e Accessible
metrics

Sources: What is FinOps? and
FinOps Principles by FinOps
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to collaborate

ELE Personal

advantage of of cloud
variable ‘
cloud

g FinOps
Principles

Accessible

’ and timely
reports

A centralized
FinOps team

2024 Project Management Symposium 12 )



https://www.finops.org/introduction/what-is-finops/
https://www.finops.org/framework/principles/
https://www.finops.org/
https://www.finops.org/
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)FinOps training, tools, and processes

e Educate teams on how to €. FINOps
track infrastructure .‘ Foundation
usage/cost

e Develop standardized
process for cost tracking

e Dashboard to track metrics _
| - FinOps.org
e Obtain proper certifications

Source: FinOps Cettification and 2024 Project Management Symposium 13
Training by FinOps Foundation



https://learn.finops.org/
https://learn.finops.org/
https://www.finops.org/

ERSIT,
S

“ PROJECT MANAGEMENT
4741;, ﬁQ CENTER FOR EXCELLENCE
YL . ENGINERRING

A.J. CLARK SCHOOL OF ENGINEERING

Civil & Environmental Engineering Department

N5
FinOps

CERTIFIED

W
FinOps

TRAINED

W
FinOps

TRAINED

N
Y
FinOps
TRAINED
Engineey Finance

T Finance  Engineerin FinOps

Engineer

R
FinOps

CERTIFIED

9 Practitioner

W
FinOps

TRAINED

]
FinOps

TRAINED

W
FinOps

TRAINED
Leader

Project . s
Procurement Executive Product
Manager ‘ ‘ O
Fir:(;ps'" Fir:aps'“ wner

Source: FinOps
Personas by FinOps

EAniindAatinn

Platform Enterprise
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https://www.finops.org/framework/personas/
https://www.finops.org/framework/personas/
https://www.finops.org/
https://www.finops.org/

Incorporating FinOps into PM

Processes

ede\ks[\r},

S PROJECT MANAGEMENT
#5995 CENTER FOR EXCELLENCE
YL ., .  ENGINEERING

A.J. CLARK SCHOOL OF ENGINEERING

ivil & Environmental Engincering Department

PM Monitor and
Processe Control
S Y Y Y

 Understand cloud

FinOps spending

Actions * Determine how to
incorporate
FinOps

* |dentify roles and
Sources: FinOps Foungi%‘g' psand ProjectManager

Roll out FinOps * Review
across teams performance
Implement « Update goals
dashboards . Keep teams on

Communicate to track
company ppz4 Project Management Symposium 15 )



https://www.finops.org/
https://www.projectmanager.com/guides/project-management
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Quiz: What percentage of  ** =
organizations have an understandmg
of the cloud cost-to-business value

B: 30%

C: 50%

D: 70%

(Only 15% of organizations have an
understanding of the cloud

kcost-to—business value metrics. (McKinsey) )

2024 Project Management Symposium 16 )



https://www.mckinsey.com/~/media/mckinsey/business%20functions/mckinsey%20digital/our%20insights/the%20finops%20way%20how%20to%20avoid%20the%20pitfalls%20to%20realizing%20clouds%20value/the-finops-way-how-to-avoid-the-pitfalls-to-realizing-clouds-value.pdf?es_id=77162d74ec
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PMs must get FinOps started and

movin
Crawl M

) ok A EEE) Run £

Organization aware of
FinOps and its benefits

Basic goals established
Staff begin basic training

Finance puts manual
controls on cloud costs

Source: FinOps Maturity
Model by FinOps

| el R N

FinOps is a forced activity
across organization

Metrics are manually
captured

Most staff trained

50% of cloud costs
influenced by FinOps

FinOps is an
organization-wide culture

Metrics fully captured and
feed into efficiencies

All staff trained

100% of cloud costs under

FinOps control
2024 Project Management Symposium 17 )



https://www.finops.org/framework/maturity-model/
https://www.finops.org/framework/maturity-model/
https://www.finops.org/
https://www.finops.org/
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)Best practices for FinOps adoption

Set goals and track

SIS Sl performance of KPlIs

« Accountability « 100% coverage of automated

« Balancing intra-organization cost alerts and controls

priorities * No nega’Five impact to efficiency
of providing business value,
DORA metrics, or cybersecurity
« Cost transparency events

« Growth + Percentage resource utilization

* Collaboration

» Total unpredicted variance of
spend
—UZT IO T eI Sy T O ST

Source: FinOps KPIs by FinOps



https://www.finops.org/wg/finops-kpis/
https://www.finops.org/
https://www.finops.org/
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Lessons learned from a PM
perspective
N

s i i

Talk it out: Aim (not too) high: Set Avoid overreliance on Culture must
Collaboration realistic goals for finance expert to emphasize
within team is key costs/cloud usage manage costs collaboration and

accountability

e +— --'
E x = T T 1

Monthly review Don’t even try to Build it and they will
of cloud bill with understand your invoice: NOT come: FinOps
FULL Start using tools NOW to need to be driven

cross-functional understand cloud bills top-down
team
2024 Project Management Symposium 19 )
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) Case study

e Shipping company was spending $80k monthly on
major cloud service provider

e FinOps implementation: Reports, usage monitoring,
cost analytics, readily accessible data

e Company identified and cut unnecessary data
transfers

e PM-driven FinOps roll-out quickly realized cost
_ SaVinQS Of 28% 2024 Project Management Symposium 20)
Source: Hystax



https://hystax.com/how-one-of-the-biggest-global-shipping-companies-cut-its-cloud-bill-up-to-28-immediately/
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)Summary

Teams need
e Everyone needs to be aware of and to collaborate
I I A Persona
contribute to controlling cloud costs e ) sl
cloud of cloud

usage
cost g

e Much like DevSecOps, FInOps success
only comes after culture change

FinOps
Principles

@ LT
e PMs: Don’t wait — Start (Crawling) tod: e
because no one gets it right the first et
time!

Image source: FinOps

Principles by FinOps 2024 Project Management Symposium
Foundation



https://www.finops.org/framework/principles/
https://www.finops.org/framework/principles/
https://www.finops.org/framework/principles/
https://www.finops.org/framework/principles/
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Questions?
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Chief Technologist, Solution Architect
Booz Allen Hamilton
bayan_rachelle@bah.com
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Approach to FinOps

e Everyone takes
ownership for
their cloud usage

e Centralized team
drives process

e Accessible
metrics

Sources: What is FinOps? and
FinOps Principles by FinOps

Phases of FinOps
FinOps Principles

Teams need
to collaborate

L Personal
advantage

of variable ownership
of cloud
cloud

Inform

Visibility o o
&Allocation ODtlmlze e . usage
Rates F_Inst
& Usage Principles

Accessible
‘ and timely

reports

Operate

Continuous Improvement
& Operations

A centralized
FinOps team

2024 Project Management Symposium


https://www.finops.org/introduction/what-is-finops/
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