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BREAKING THE CYCLE:

Shifting from Tactical
Firefighting to Achieving
Strategic Business Results

Kevin Judge

Founder & CEO, iNOBL
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CEOs reported
2tting more involved

/Senior Leaders
port the same
oblem.

Source: Axios, 2024
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Source: PwC’s 27t Annual Global CEO Survey, 2024
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<, Leaders want change,
but...
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Strategic Execution
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External Influences |
e Customers
* Technology
* Regulations
* Economy
* Supply Chain
* Competition
* Labour
* Politics...
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Strategic Results
Framework:
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SYSTEMS

RESOURCES
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Early Warning Signs
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* When a senior leader realizes they’re

working 1-2 levels down to get stuff done...

has zero time to focus on their biggest
strategic priorities.

* When blindsided by high value employees
jumping ship, citing overwork, burnout or
toxic workplace issues as a driving force.

* Increased delays, problems, and customer
complaints.
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Possible Solutions

iNOBL

STRATEGIC BUSINESS ADVISORS ©2024 iNOBL | All rights reserved

) 3

Possible Solutions

1. Clarity
2. Consensus

3. Alignment
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Who Can Help, :

iNOBL
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“  How Much?

Stop thinking cost...

...think financial
impact and ROI.
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Building the Business Case

Headcount: 100 mid-level
Avg. Salary: $100,000

5% productivity = $125,000
5% absenteeism = $500,000 + indirect
10% turnover = $1,000,000
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Lack of measjurement - accountability

Improper investment

¥
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2 Big Issues

Success depends on...

1. Ignoring impact on culture NON-TULGEMENTALS 2| :
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2 Big Issues

1. Ignoringimpact on culture.

2. Leadership clarity, consensus, and alignment.

78%

7

Confidence
Gain

Consensus
Gain

Clarity
Gain
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Whefe do you have great momentum and
really need to maintain it?

Where do you-have lost momentum and
need to recapture |t7
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KEVIN JUDGE
judge@inobl.com

inobl.com

inobl.com/umd

m linkedin.com/in/kevinjudge
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