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Competencies and management capabilities to manage large, complex
organizations:

+ Strategic Planning ¢ Program / Project Management
« Enterprise Risk Management ~ * Evaluation

+ Performance Management + Acquisition, IT, Strategic Human
 Financial Capital Management

» Broad, principle-based standards and practices for managing
portfolios of programs

Includes many of the same competencies needed for managing
organizations, but on a different scale

+ Detailed standards and best practice guidelines
specific to the type of program being managed
(IT, construction, acquisition, etc)

Programs

Acquisition
(by program type) Programe

+ Detailed standards and best practice
guidelines specific to the type of project
being management (IT, construction,
acquisition, etc)

Acquisition

P rOj ects Projects

M-18-19 Figure 1 — Organizational View of Management Competencies and Standards ~ 2()24 Project Management Symposium
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Key Attributes of High Functioning Systems

*Self-Organiz
ation

(;X - Systems *Data & « Solidarity
« Portfolio (Macro) Analytics (Al) « Trust

(%@ Change Control * Program (veso) I * Diversity I * Communities
&) « Project (Micro) *Risk of Practice
. Management I * Innovation
) consisternoy l sicananity
o Social
(Q Traceability I o Economic

o Environmental

,.J Maintenance I I S
rganizations are, by
their nature, coercive
Benefits I I systems

@& PROJECT MANAGEMENT
B CENTER FOR EXCELLENCE 2024 Project Management Symposium 6

Cross-cutting Concerns Hierarchy Resiliency

Configuration Management

ﬂ,{yu\é




Implementation Complexity

SERSIT,
S

“ PROJECT MANAGEMENT

) ] CENTER FOR EXCELLENCE
TRYLN AJ. GLARK SCHOOL OF ENGINEERING
ivil &

umental Engineering Department

STRATEGY

->

->

->

- % Real-World Impact -

IMPLEMENTATION

SOLUTION

n<

SHARED SYSTEM BLOCKERS

Organizational
Silos

+

Fragmented Data
Architectures

+

P/PM Training
Coordination

Measuring

—~—

- -

N +

-

GROWING GOOD IN
GOVERNMENT INITIATIVE

~ = » |ntegrated Value

Network (IVN)

USDA P/PM CoP

Portfolio Performance
Management




WERSIT,

18

Integrated Value @ Proper Mo

Evidgnge

Leaming
Agenda

Evidence
Act

President’s
Management
Agenda

OMB A-11

USDA
Annual
Performance
Plan &
Report

APHIS
Strategic
Plan

OMB A-11

/56
)
EeRerS

USDA
Evidence Act
Capacity
Assessment

GAO
Reports &
High Risk

Responsible
Offices

Evidence Act;
OMB A-11

SDA Evidence
Act Learning
GAO-05-

7345P pefined in
USDA policies

GAO and

HRL reports
Evidence

Act; Annual
Evaluation Plan

MRPBS
Strategic
Plan

Operations,
Programs and
Products

Delegated

by
USGN Defined in US Code

EOs ‘ authorities

USDA
Strategic
Plan

US Code of
. Federgl
GPRA, GPRA, OMB A-11 & Evidence Regulations

Act

OMB A-11  A-123

Pyt USDA Risk
P(r;g;l'tsv Public Law
USDA
- - Annual
Evidence Ac Evaluation Legislation

Plan

2024 Project Management Symposium




e\ie\ksl\r},

N °§ PROJECT MANAGEMENT
) Q CENTER FOR EXCELLENCE

USDA Program/Project Management =
(P/PM ) Community of Practice (CoP)

Strategic Alignment:
Program Management Improvement Act (PMIAA)

USDA FY22/23 Program Management Goals & Objectives

Objective 1: USDA leaders

understand the differences between AGEINETL TODTS a1= USed 10 A el andlor TS 1 B e
Program and Project Management age majo atives and certification are utilizing their skills in
V Benefit Areas: Program Managem’nt V

- 2. Improve Program -
1. Improve ProgramlF_’rol_ect Performance Outcomes 3. Consistently Trained 4. Increased Horizontal
Management Maturity in (Cost, Schedule P/PM Workforce P/PM Networks
USDA Pork ’ R ’” (Collaboration)
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