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Past: P/PM Related Governance Artifacts & 
Initiatives
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<2016

•Clinger-Cohen 
•FITARA
•Evidence Act
•GPRAMA
•Etc

2016

•PMIAA
•Program Management 
Improvement Officer 
(PMIO)

•Program Management 
Policy Council (PMPC)

2018

•M-18-19 - OMB 5-year 
Strategic Plan to 
implement PMIAA
•Coordinated 
Governance

•Regular Portfolio 
Reviews

•Build a Capable PM 
Workforce
o OPM PM Unique 

Identifier (Aug 2023)

2019
•USDA Mission Area 
Senior Program 
Managers (MASPMs)
•Implement PMIAA and 
M-18-19

•Reports to Mission 
Area Chief Operating 
Officer

•Accountable and 
Responsible to Under 
Secretary

2023 and...

•G3I
•Focus on 
outcomes and 
benefits

•Data
•Integrated Value 
Network
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5

Portfolios

Programs
(by program type)

Projects

COO

Major
Acquisition
Programs

Acquisition
Projects

Competencies and management capabilities to manage large, complex 
organizations:

• Strategic Planning
• Enterprise Risk Management
• Performance Management
• Financial

• Program / Project Management
• Evaluation
• Acquisition, IT, Strategic Human 

Capital Management

• Broad, principle-based standards and practices for managing 
portfolios of programs

• Includes many of the same competencies needed for managing 
organizations, but on a different scale

• Detailed standards and best practice guidelines 
specific to the type of program being managed 

         (IT, construction, acquisition, etc)

• Detailed standards and best practice 
guidelines specific to the type of project 
being management (IT, construction, 
acquisition, etc)

Strategy, Objectives, and Initiatives
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M-18-19 Figure 1 – Organizational View of Management Competencies and Standards
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      Configuration Management

      Change Control

      Consistency

      Traceability

      Maintenance

      Benefits

Hierarchy

• Systems
• Portfolio (Macro)

• Program (Meso)

• Project (Micro)

Resiliency

• Data & 
Analytics (AI)

• Diversity
• Risk 
Management

• Sustainability
o Social
o Economic
o Environmental

*Self-Organiz
ation

• Solidarity
• Trust
• Communities 
of Practice

• Innovation

*Organizations are, by 
their nature, coercive 
systems

Key Attributes of High Functioning Systems

Cross-cutting Concerns

Cultivating the Feedback Loops of the Future
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Implementation Complexity
STRATEGY

OMB STRATEGIES

Coordinated Governance

Regular Portfolio Reviews

Building a Capable
PM Workforce

Performance Management 

                 

IMPLEMENTATION

SHARED SYSTEM BLOCKERS

V
S SOLUTION

GROWING GOOD IN 
GOVERNMENT INITIATIVE

V
S

Organizational 
Silos

Fragmented Data 
Architectures

P/PM Training 
Coordination

Measuring 
Real-World Impact

Integrated Value 
Network (IVN)

USDA P/PM CoP

Portfolio Performance 
Management
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Integrated Value 
Network
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USDA Program/Project Management 
(P/PM ) Community of Practice (CoP)

Strategic Alignment:  
Program Management Improvement Act (PMIAA)

Coordinated Governance Engagement & Reviews Workforce

Benefit Areas:  Program Management

1. Improve Program/Project 
Management Maturity in 

USDA

2. Improve Program 
Performance Outcomes 

(Cost, Schedule, 
Performance, Risk)

3. Consistently Trained 
P/PM Workforce

4. Increased Horizontal 
P/PM Networks 
(Collaboration)
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Objective 1:  USDA leaders 
understand the differences between 
Program and Project Management

Objective 2:  Program and Project 
Management tools are used to 
manage major initiatives and 

programs

Objective 3:  USDA resources with 
Program and/or Project Management 
certification are utilizing their skills in 

their work

USDA FY22/23 Program Management Goals & Objectives



Program 
Support

Program

Communicate

Change

Growing Good in Government Initiative (G3I)

I) Hierarchy
II) Resiliency
III) Self-Organization

I) Coordinated Governance 
II) Regular Portfolio Reviews
III) Build Capable PM Workforce

Coordinate

Cultivating the Feedback Loops of the Future
Chief Operating 

Officer
Operational 

Program
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Questions? 
Paul Quimby
Paul_Quimby@ios.doi.gov
LinkedIn
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Jason Traquair
Jason.Traquair@usda.go
v
LinkedIn

(LinkedIn Group)

mailto:Paul_Quimby@ios.doi.gov
https://www.linkedin.com/in/paul-quimby-pmp-08412828/
mailto:Jason.Traquair@usda.gov
mailto:Jason.Traquair@usda.gov
https://www.linkedin.com/in/jason-t-038b9638/
https://www.linkedin.com/groups/12701610/
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