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Learning Outcomes
● Understand the background and capabilities of ChatGPT and how 

it can benefit project managers.
● Identify specific use cases of ChatGPT in project management 

and understand how it can streamline workflows and enhance 
productivity.

● Learn how to effectively prompt questions to ChatGPT, including 
best practices for formulating questions and interpreting 
responses.

● Gain insights on how to integrate ChatGPT into their daily 
workflows and use it to enhance communication and collaboration 
within their project teams.
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What is ChatGPT
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Disclaimer / Current Limitations
● May occasionally 

generate incorrect 
information 
(Hallucinations)

● May occasionally produce 
harmful instructions or 
biased content

● Limited knowledge of 
world and events after 
2021

Do not:
● Don’t feed it sensitive 

information
● Nothing you wouldn’t just 

google for research
● Take it at face value



2024 Project Management Symposium

Project Lifecycle

Projec
t 

Lifecy
cle

Initiation

Planning

ExecutionMonitoring and 
Controlling

Closing



2024 Project Management Symposium

Best Practices
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Role for examples
Sample Project: Workday Implementation Project
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Closing
Phase
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Final 
Thoughts
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Questions?
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More Questions?

Aiden McDaniel
aidenmcd@umd.edu
301-405-7392

mailto:aidenmcd@umd.edu
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Thank You!
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Evaluate Session


