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Agenda
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Proposals
Leveraging AI’s ability to automate routine and administrative tasks

New 
Projects

Access predictive insights to forecast potential project risks and issues

O and M

Use AI-driven project management tools to facilitate better team 
communication and collaboration

Questions
Questions and Answers
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Proposal Writing 
Common Tasks - 

Poll
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Example 1: Proposal Writing
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Determine 
whether the 
proposal is a 

good fit
Proposal Letter

Executive 
Summary

Past 
performance
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Proposal Task Automation
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New Project 
Common Tasks - 

Poll
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Example 2: New Projects 
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Assign 
team 

members
Create a 
backlog

Define the 
roadmap

Identify the 
high priority 

items for 
the initial 
release

Document 
the project 

plan or 
team norms

Create a 
charter 
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New Project Predictions
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Common O & 
M Tasks: Poll
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Example 3: Operations and 
Maintenance 

15Operations and 
Maintenance

Templates 
for tasks

Auto 
assign 

tasks to 
team 

members

Auto 
assign 

tasks to a 
status
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Demo Facilitating Better O and M 
Communication
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