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Introduction

65+ IT Average
Projects 80% Project
SlezEss Hampton Maryland Budgets
FEIE University College Park $1.75 Million
Graduate Graduate

: : 3 Large Corps
12 nieces and 3X business 5 small and
nephews Oiles non-profits

businesses

K} Left Hand
Certifications Tennis Player
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Melissa Daley, PMI-ACP,

CBAP, Design Thinking
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Agenda

Leveraging Al’s ability to automate routine and administrative tasks

Proposals

W Access predictive insights to forecast potential project risks and issues

Projects y

Use Al-driven project management tools to facilitate better team
communication and collaboration

Questions and Answers
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Common Tasks -
Poll
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“ Mentimeter

Which task do you perform repeatedly when
writing a proposal?

Enter aword 25
Enter another word 25
Enter another word 25

You can submit multiple responses
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)Example 1: Proposal Writing

Determine
whether the

oroposal is a Proposal Letter

good fit

Past
performance
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Proposal Task Automation

& Microsoft Power Platform

Automate Document
Processing with
Al Builder

Gwenael Bego
Joe Fernandez




New Project
Common Tasks -
Poll
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 Mentimeter

Which task do you perform repeatedly when
beginning or managing a new project?

Enter aword 25
Enter another word 25
Enter another word 25
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)Example 2: New Projects
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We would like to inform you that our system is equipped with advanced predictive capabilities designed to assist
you in your operations. However, it's crucial to understand that these are automated predictions and might not
always align perfectly with your specific needs or context. Read More

Estimates not highlighted in gray use algorithms based on the P.A.M. methodology for predicting projects
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“ Mentimeter

Which tasks for operations and maintenance
do you perform repeatedly?

1000p

Set a task to a specific category

Conduct Daily Stand Up

Add new features

sy Assign team member to specific tasks
O
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Example 3: Operations and

Auto
assign
assign tasks to a
tasks to status
team
members

Templates
for tasks

Operations and
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with rules

Marketing
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Questions
and Answers
)

Melissa Daley,
Passionate about
Progress: Swiftly driv...
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)Evaluate Session
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