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The Early Days
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The Dark Days of Computing
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My Agile Journey
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Manifesto of Agile Software & oo

Kent Beck Mike Beedle Arie van Bennekum  Alistair Cockburn ~ Ward Cunningham
Martin Fowler Jim Highsmith Andrew Hunt Ron Jeffries
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Jon Kern Brian Marick Bob Martin Stephen Mellor Dave Thomas

Jeff Sutherland Ken Schwaber

Delivering value
more quickly and
predictably
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The Agile Manifesto

We are uncovering better ways of developing
software by doing it and helping others do it...

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation

Responding to change over following a plan

2024 Project Management Symposium
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The Agile Manifesto Reimagined

We are continually finding better ways of working,
and through this we have come to value:

OF ENGINEERING.

Individuals and interactions over processes and tools
Solutions over excessive procedures and documentation
Collaboration over restrictions

Responding to change over following a plan

2024 Project Management Symposium
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Agility focus...

 People
o People are the center of what we do. Build
small, self-organizing teams and allow them
to succeed
* Products
o Deliver valuable products as quickly as
possible to satisfy our customers’ needs
* Process
o Embrace simplicity, eliminate waste, and

create flow
2024 Project Management Symposium)
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Agile applied...
Tales from the field
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) Start with visualizing the work...
| Backlog | Doing | Done
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Manage the flow
 Backlg | Doig | Done

WIP
1 Limit
2 v/ Prioritize the backlog
v/ Limit the WIP
3 v/ Establish definition of done

Ready Done
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) Picture complexity...

Program Boards

Month 1 Month 2 Month 3 Quarter2 | Quarter3 | Quarter4 | Next Year
Milestones D —] ] ] L] ] O O
Program 1 ] [] [] []
Project 2 [} [] ] L] []
Project 3 [] ] []
Organization A Di |:|L D
Organization B D F— D D D
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Big-room planning
Program boards
Confidence vote
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Prototyping Engineering

Prototypes traffic calming §
changes before :
"hardening” them
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The Agile Classroom

el - b+ Self-identified norms

' B - Collaborative space

* |ncremental and iterative
deliver
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) Visioning for non-profits

« Lean canvas for non-profits
« Client empathy mapping
« User journey maps

SERSIT,

> o)

3 :3 PROJECT MANAGEMENT
2,3 ,,io CENTER FOR EXCELLENCE
TRYLY A CLARK sHoOL O xciNERING

J. CLARK SC} G
Civil & Environmental Enginceri

ing Department

PROJECT MANAGEMENT
FOR CHANGE

PROBLEM ‘ SOLUTION UNIQUE SOCIAL VALUE | RELATIONS CO-CREATORS
: PROPOSITION

KEY METRICS . UNFAIR ADVANTAGE

MIGH LEVEL CoNCEPT EARLY ADOPTERS

CORT STREETIRE L o e e OUTCOME STREAMS

[ | { Lean Nonprofit Canvas

EMPATHY MAP
1de e

fentifving stakeholder behavion

]

Havo an impartal
person

(© PAINS

Loneliness and
oiaton from family
on hoidays

Zan e ftecive

EVENT DESIGN i
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Joint Specnal Ops Command

General Stanley McCrystal

Breaking down silos
Power of small teams
Decentralized, empowerec
decision-making
Kaizen....continuous
iterative change
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) Questions? Contact me, follow me...

Alan Zucker

Project
I\/Iamagement
Essentials

@ alan@pmessentials.us
69 www.pmessentials.us

m www.linkedin.com/in/AlanlZucker

2024 Project Management Symposium
© 2024, Alan Zucker, PROJECT MANAGEMENT ESSENTIALS, LLC.



