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Agenda
● LLMs Demystified
● Program Management Applications of LLMs
● Risks and Other Considerations
● Resources
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Session Learning Outcomes
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•Form shared understanding of 
generative AI terms & history 

•Discover how PMs can enhance 
efficiency with Generative AI

•Itemize the top pros and cons of 
using this technology.
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LLMs 
Demystified
What is generative AI, how does it 
work, and why is important
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Terminology Overview
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Generative AI is an umbrella term for 
algorithms that learn from training datasets to 
generate new content such as image 
synthesis, text generation, annotation, and 
code composition.
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The Rise of Generative AI
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Midjourney – 1 Year Ago vs. Today
LIBREDDIT User Post by Lozmosis
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Terminology Overview
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Large Language Models (LLMs) refer to a 
subset of generative models trained on a vast 
amounts of text data to take input text and 
predict the next word. LLMs are a type of 
generative AI.
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Large Language Model History

11
Source: https://github.com/Mooler0410/LLMsPracticalGuide/blob/main/imgs/qr_version.jpg
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Prompts: A Key Element for 
Working with GenAI
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Prompt Engineering
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Why do I Care?

“By 2030, 80 percent of the work of today’s 
project management (PM) discipline will be 

eliminated as artificial intelligence (AI) 
takes on traditional PM functions such as 

data collection, tracking and reporting, 
according to Gartner, Inc.”

Katie Costello, Gartner

https://www.gartner.com/en/newsroom/press-releases/2019-01-24-gartner-predicts-70-percent-of-organizations-will-int
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Why do I Care?
“If applying AI and other technological 

innovations to project management could 
improve the success ratio of projects by 
just 25%, it would equate to trillions of 

dollars of value and benefits to 
organizations, societies, and individuals.”
How AI Will Transform Project Management – Antonio Nieto-Rodriguez and Ricardo 
Viana Vargas, Harvard Business Review
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PM 
Applications 
of LLMs
How can Project Managers use this 
technology today?
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Sample LLM Tasks
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Example Applications
● Record and transcribe meetings (e.g., summarize 

notes, build a task list)
● Create or edit communications (e.g., emails, 

invitations)
● Create a template for or draft project documents 

(e.g., schedule, pitch, plan, budget, user stories)
● Provide recommendations (e.g., impact 

analysis, issue resolution, ) 18
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Transcription & 
Note Taking

Otter.AI – Records, transcribes, 
summarizes, records action items, 
and automatically schedules 
meetings
Microsoft Teams Meeting Recap 
–Review meeting recordings, 
transcripts, follow-up actions, 
shared documents, and meeting 
notes
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Sample Otter.AI Output

https://get.otter.ai/interview-transcription/?utm_source=google_ads&utm_medium=search&utm_term=ai%20transcription&utm_campaign=search-prospecting-consumer-nonbrand-transcription-exact&hsa_acc=6047463090&hsa_cam=20485057842&hsa_grp=151407997566&hsa_ad=620848099639&hsa_src=g&hsa_tgt=kwd-466677039047&hsa_kw=ai%20transcription&hsa_mt=e&hsa_net=adwords&hsa_ver=3&gad_source=1&gclid=CjwKCAjw_e2wBhAEEiwAyFFFozRtc7TanEm4n5gI8VLhbz1q152_Q4Ay4HmJokHxS22cLhlIfek6dBoCVWMQAvD_BwE
https://support.microsoft.com/en-us/office/meeting-recap-in-microsoft-teams-c2e3a0fe-504f-4b2c-bf85-504938f110ef
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Writing Assistance
Grammarly – automate creation 
of emails, blog posts, and other 
documents. Customize with your 
own voice.
Copy.ai – tool focused on 
automatically generating emails, 
marketing materials, & blogs
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Grammarly E-Mail Example

https://www.grammarly.com/ai
https://www.copy.ai/
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Project Plan Automation 
monday.com – automatic 
generation of project tasks based 
on project ideas
AutoPlan Trello Plug-In 
–Automatically generate tasks for 
new projects and  create project 
checklists
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monday.com project planning interface

https://monday.com/ap/ai
https://trello.com/power-ups/6440753192c2b6233f203523/autoplan
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Risks & Other 
Consideration
s
How can I protect myself and my 
business when applying LLM 
technology
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Questions?
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Contact Us
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Marissa Beall
Beall_Marissa@bah.com

LinkedIn

Donald Polaski
Polaski_Donald@bah.com

LinkedIn

https://www.linkedin.com/in/marissa-beall/
https://www.linkedin.com/in/dpolaski
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Evaluate Session
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